Working Collaboratively …….

                                                   Physiotherapy - Value for Money

Why should case managers refer to physiotherapy? Effective home care physiotherapy intervention promotes independence and self-reliance.  It reduces the functional impact of disability and enables clients to manage their disabilities by themselves.  In effect, the physiotherapist works him/herself out of a job and reduces the need for other services, supplies or medications!

How do we do it? The goal of most home care physiotherapy interventions is to improve the client’s ability to function.  In order to accomplish this, the physiotherapist and the client work together to reduce pain, improve physical ability (e.g. fitness, strength, flexibility), improve functional ability (e.g. to walk, to sit up, to roll over in bed) and accommodate for residual problems (learn to do things differently to minimize the impact of the problem).  For example, in the management of chronic low back pain, the client must learn what precipitates the pain and begin to use strategies to avoid or decrease the effects of these precipitating factors.  This may include learning to pace their activities by taking rest breaks, preparing their body for activity by proper stretching exercises, and maintaining a good posture.

What else do case managers purchase for  visit dollars?  Other than direct interactions between the physiotherapist and the client, the physiotherapist provides indirect services that include consultation with other health care providers or funders, documentation, report writing, and researching sources of equipment and services.  For example, when working with a client who has multiple sclerosis (MS), the physiotherapist  assesses the client’s level of function, evaluates muscle strength and joint mobility.  She/he takes a history to understand past fluctuations in the client’s abilities.  She/he may contact the client’s physician or other health care providers for additional information.  She/he finds out the client’s goals and expectations and, with the client, develops the treatment plan. This plan  has timelines and measurable outcomes that the client accepts and agrees to.  As well, the physiotherapist provides information about community resources that the client should be accessing or contact the appropriate sources for any equipment that the client needs.  All of these processes are documented and reports provided to those requiring them, The return on investment is significant in that the client will become self-reliant and equipped to function at the highest level possible for that client.  This intervention is cost effective resulting in less demand on the system for other supports.

What other factors contributes to the length of admission? The physiotherapist must take the time to develop a relationship with the client that promotes the right balance of providing assistance without engendering dependence.  The challenge for the physiotherapist is to to promote the merits of self-reliance and independence when the client and family or other caregivers want to receive and give help.  Promoting and encouraging self-sufficiency makes good sense and promotes good health.  The physiotherapist encourages the struggling client, to accomplish tasksindependently.  For example, the physiotherapist teaches  a client to push up from sitting to standing rather than pulling on a unreliable object or having a caregiver pull her up to standing.  This often involves having the client perform leg, back and upper arm strengthening exercises.  As well as providing the ability to stand from sitting, these exercises also make walking, standing, bending and general activities easier.  Family members and other caregivers may need to be counselled to encourage client independence.

Are there other benefits to a physiotherapy referral?  Physiotherapy intervention  significantly improves the success of intervention by other practitioners.  For example, a client with a healing wound  is taught to position the limb to promote good drainage, to perform exercises and make frequent position changes enhancing circulation and promoting healing. Physiotherapists are multi-disciplinary professionals whopractise within the “ care” team .  They assist the Case Manager to progress the clients towards his/her goals by recognizing the need for other disciplines or service involvement.

How else are physiotherapists cost-effective?  Clients are usually asked to follow through with an exercise program between sessions with the physiotherapist.  The physiotherapist may assign appropriate sections of the treatment plan to others.  In this case, he/she provides education and training to allow other care providers or the clients themselves.  Ongoing supervision is provided as required by the College of Physiotherapists.  As goals are reached, the physiotherapist transfers the responsibility for any ongoing program to the client or an appropriate family member or caregiver.  

How is the Case Manager instrumental?  Community Care Access Centre (CCAC) Case Managers are instrumental in recognizing the need for and the value of physiotherapy.  They recognise that physiotherapy visits  in the short-term investment pays off reducing the cost-per-case.  Resources are available at every CCAC to assist Case Managers to recognize when a physiotherapy referral is warranted (a publication by the Alliance of Professional Associations for Community-Based Therapy Services titled “Therapy Services – Reference Guide for CCACs).- available from APACTS or OCMA info@ocma.on.ca.
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