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On May 30, 2005, the Ministry of Health and Long Term Care (MOHLTC) released the Community Care Access Centre (CCAC) managed competition review report, prepared by the Hon. Elinor Caplan, entitled, Realizing the Potential of Home Care.  APACTS completed a stakeholder survey regarding the recommendations, which was submitted to the MOHLTC CCAC Procurement Review Coordinating Committee.  

APACTS highlighted the following needs:


· A fair process to negotiate rates for contract extensions

· A predetermined process, including a mediation approach, to address client dissatisfaction

· Improved client survey tools that recognize the needs of clients with cognitive impairments

· Special consideration for all complex cases during contract transitions

· Maintenance of options rather than eliminating elect-to-work

· Inclusion of peer-to-peer evaluation in the contract monitoring process 

· Testing of pricing formulae prior to implementation (formulae may not apply to all business models)

· Creation of accountability measures or well-defined parameters for CCACs to re-profile up to 5% of their budget

· Reconsideration of the suggestion that MOEd and MOHLTC programs transfer to MCYS (APACTS supports the recommendation for a review of the SHSS program to develop a strategy for coordinated services for school-aged children, but not a transfer of MOEd programs to MCYS, nor a move of SHSS solely to CTCs)

· Improved accuracy and consistency of waitlists and prioritization systems

· Review of whether boards should be operational or policy governance models 

· Consideration of whether funds for accreditation are warranted or duplicative.

Additional information was requested on several recommendations, including the client-focused envelope funding, allocation of 15% of total service volumes to small streams, and simplified RFPs for small volume providers.  Please contact your association for a copy of the submission.

APACTS also participated in MOHLTC consultations held in July and August 2005 with stakeholders who will be directly affected by recommendations in the Caplan Report.  The therapy perspective was provided on working groups addressing recommendations related to procurement, workforce, structure/role/accountability, and quality management.  Stakeholder input will be used to advise the MOHLTC and, in turn, the Minister, regarding the feasibility of implementing priority recommendations by September 2005.

APACTS was represented at a one-day focus group, chaired by Katherine Berg of the University of Toronto, which looked at the implications and usage of data collected from the MDS-HC RAI Personal Health Profiles (PHP). The profiles provide a global snapshot of utilization at a particular point in time.  

It was acknowledged that, at the Ministry level, a better understanding is required regarding how the data will be used related to resource utilization and planning.  APACTS is awaiting feedback from the day.

APACTS attended a media event on July 19, 2005 at which Minister Smitherman announced investments of $87.8 million for home care services and $24.9 million for community support services.  Minister Smitherman acknowledged that home care is a collection of essential services, and specifically mentioned dietetics, occupational therapy, physiotherapy, social work, and speech-language pathology as essential services.  The home care funding is earmarked for acute care clients who would otherwise have to seek care in the hospital.  Minister Smitherman highlighted lower projected annual increases in hospital budgets as evidence that community care is working.  He noted that his ministry will continue to invest in the sector and that it has received one of the largest funding packets in Health to date. 

APACTS is continuing to author articles in the Ontario Case Managers Association (OCMA) quarterly newsletter highlighting the role of therapy services.  An upcoming article focuses on the role of therapies in chronic diseases.  Potential topics for future articles include end-of-life care and post-acute care.  Therapy providers interested in authoring articles on these topics are encouraged to contact us through our website (www.apacts.ca). We suggest that articles be written in narrative form and promote best practices and interprofessional collaboration. 

Other Issues of Interest:

A key priority in the MOHLTC’s Transformation Agenda is the establishment of 150 Family Health Teams (FHTs) across the province.  To date, applications for funding have been approved for approximately 52 FHTs of differing sizes and mixes of professions.  A FHT Action Group, which includes representation from therapy professions, is advising the Ministry on implementation issues.   FHTs represent a significant opportunity for therapy providers to deliver health care services within the community.     

Local Health Integration Networks (LHINs) offer another opportunity for therapy professions to be recognized within the MOHLTC’s Transformation Agenda.  LHINs will serve as regional funding entities for the MOHLTC, leaving the Ministry to set overarching policy and monitor outcomes.  Hospitals, local agencies, and CCACs will be funded via LHINs. As the 14 LHINs were created, APACTS represented the therapy professions at all stages, including community consultations and the high-level Action Group, similar to the FHT model.  The LHIN locations, founding Board Chairs and Members, and CEOs were announced in early summer.  It is anticipated that LHINs will be fully operational by the next fiscal year (April 2006.) Members are encouraged to monitor LHIN developments provincially and in their region.  Monitor the Ministry’s website at www.health.gov.on.ca  (http://www.health.gov.on.ca/transformation/lhin/lhin_mn.html) for regular updates and background information.  Most recently, the location of LHIN offices has been announced as well as the intent of the new LHIN Board members to “meet and greet” with key organizations in their regions.  Therapy providers are advised to assure that the rehabilitation needs of the community are well presented.  Contact your professional association if you are interested to assist in this mandate.

This Bulletin is published by the Alliance of Professional Associations for Community-Based Therapy Services.

Visit www.apacts.ca for more information.
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